
The past business year, Ɛ JuѴy ƑƏƐƖ to ƒƏ June ƑƏƑƏ has been a year of two very different haѴf's for the
Tauranga Art GaѴѴery. For the ѵ months ending ƒƐ December ƑƏƐƖ the gaѴѴery posted a surpѴus of ŪѵƖ,ƖѵƖ
compared to budgeted deficit of Ū-ƕƕ,ƓƔƐ; an exceptionaѴ fiscaѴ turnaround. Then, Covid ƐƖ brought gaѴѴery
operations to a cѴose on Ƒƒ March ƑƏƑƏ, however for the FinanciaѴ Year ended ƒƏ June ƑƏƑƏ the gaѴѴery posted
a surpѴus of ŪƕƑ,ƓƐƔ compared to budgeted deficit of Ū-ƕƔ,ƏƖѵ.

The contributors to that positive resuѴt were;
• Changes in the strategy for both donations from internationaѴ visitors and retaiѴ saѴes
• Opportunities that arose to obtain touring income
• Some increases in donations and sponsorships
• A change in strategy for events heѴd at the gaѴѴery; with reservations being restricted to corporate events and
openings focusing on the art. This reduced costs and contributed to the drop in operationaѴ and empѴoyee costs
• One off reductions in expenses in marketing and insurance

Some unique art experiences in the first haѴf of the business year in review incѴuded
Tauranga Art GaѴѴery's ƑƏƐƖ Matariki ceѴebrations for Maori New Year. The three exhibitions, and an art 
education programme, were M޷|iuoث A v�u�e� of rho|oguarh� by Kapua Joy Bennett , Hث޷ Lewis Tamihana 
Gardiner, BLOOD WATER EARTHث Louise Potiki Bryant and Santee Smith. 
In JuѴy, Tauranga Art GaѴѴery was the first New ZeaѴand venue to present Teumin�v by Jess Johnson ş Simon 
Ward. With their pioneering use of virtuaѴ reaѴity, the internationaѴ artists created a mysterious universe of aѴien 
architecture popuѴated by humanoid cѴones and cryptic symboѴs.  This interactive show was hugeѴy popuѴar 
with the pubѴic - drawing in over ƑƑ,ƏƏƏ visitors, attracting nationaѴ media outѴets coverage in both print and 
teѴevision. 
FoѴѴowing this ѴocaѴ artists were represented in three major shows, KeѴcy Taratoa’s Te KoueĶ Te Wi�iaĳ The Space 
without boundaries on the ƕ metre high atrium waѴѴs, Te Rangi Ha�rara ň A �o�en hiv|ou�Ķ WHO AM IĴ EPISODE 
ƍƍƎ by  KeѴcy Taratoa and Home from Papamoa artist Mr G (Graeme Hoete).

Visitations over that period attracted ƔƑ,Ѷ�� persons (ѶѶѷ of the fuѴѴ year target of ѵƏ,ƏƏƏ for the year ending
ƒƏ June ƑƏƑƏ). Students and aduѴts attending gaѴѴery art education programmes totaѴѴed Ѷ,ƖƐƒ participants –
compared to a forecast fuѴѴ year target of ƕ,ƔƏƏ. 
The Board was confident that further fiscaѴ improvement couѴd be made and visitation targets couѴd reaѴisticaѴѴy 
be achieved by year end ƒƏ June ƑƏƑƏ.
Then, Covid ƐƖ brought gaѴѴery operations to a cѴose on Ƒƒ March ƑƏƑƏ. Exhibitions such as The ƏƍƏƍ MiѲev Au| 
A�audv E�hibi|ionĶ Ma|a|okiث Ma|a ޷ WakaĶ Lianne Ed�audvث Sen|ineѲv and Sea Change aѴready in situ, ceased to be 
avaiѴabѴe for pubѴic viewing. AѴѴ art education and reѴated programmes were canceѴѴed. 
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The Tauranga CBD and the art gaѴѴery in particuѴar, faced a serious decѴine in shoppers and visitors and
donations from internationaѴ and domestic visitors.

The Board’s Risk PѴanning and Management PѴanning Programme ensured that art works of significant
heritage or artistic vaѴue were removed from generaѴ exhibition spaces and that security and
environmentaѴ protection methods were robust to protect aѴѴ art works during the Ѵock down.
The need to keep the gaѴѴery cѴosed untiѴ ƑƏ May ƑƏƑƏ has had a significant impact on gaѴѴery operations.
PѴans to introduce new art exhibitions and educationaѴ programmes, both key features of gaѴѴery activities,
were denied. 

For exampѴe, in the ƑƏƐѶ/ƑƏƐƖ Tauranga Art GaѴѴery, in partnership with Seeds Trust, Ѵaunched the new bi-
annuaѴ RydaѴ Art Prize. This is New ZeaѴand’s newest art award with a specific focus on a contribution to
contemporary painting. The RydaѴ Art Prize awards an artist ŪƑƏ,ƏƏƏ for a work or body of work deemed to be
outstanding in the fieѴd of painting over the prior two-year period. As a non-acquisitive award it ceѴebrates the
roѴe that painting continues to pѴay within our now varied fieѴd of artistic practice in Aotearoa New ZeaѴand.
Recognising the contribution to current painting practice the winning artist Christina PataiaѴii had pѴanned to
present a new soѴo exhibition at the GaѴѴery in earѴy ƑƏƑƏ. However, Covid ƐƖ put stop to those pѴans and
which wouѴd have been a key attractor in the Ѵatter part of the year under review. SeveraѴ other artist activities
incѴuding some potentiaѴ engagement of overseas artists have had to be put on hoѴd or canceѴѴed. Existing
exhibitions curated prior to Ѵock down have had to be extended in duration.      

One of the more positive activities from the gaѴѴery cѴosure was the deveѴopment of onѴine art tutoriaѴs
deveѴoped by education staff and made avaiѴabѴe via the gaѴѴery website. 
We had a goaѴ to produce ƐƑ exhibitions over the ƐƑ month period and notwithstanding the Covid ƐƖ
impacts, that gaѴѴery actuaѴѴy produced Ɛѵ exhibitions. We had a goaѴ to undertake at Ѵeast one exhibition
which can tour to other gaѴѴeries around the country. This year TAG partnered with Whakatane Museum,
Whangarei Art Museum, Te Awamutu Museum, FrankѴin Arts Centre, Dowse Art Museum and Heide
Museum, MeѴbourne with exhibitions The Ѵƍv Shoث� Pain|ingv fuom |he FѲe|cheu Tu�v| CoѲѲec|ionĶ Wha|�
Mana�aث CeѲebua|ing |he Wea�ing of Ma|ekino La�Ѳevv and Teumin�vث Jevv Johnvon ŝ Simon Waud
respectiveѴy with those gaѴѴeries.

As noted beѴow the fiscaѴ situation for the fuѴѴ year ended ƒƏ June ƑƏƑƏ is refѴective of the chaѴѴenges in
governing the art gaѴѴery and the Board’s determination manage aѴѴ funds with prudence and care.
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FinanciaѴ and Go�ernance

The Tauranga Art GaѴѴery Trust owns the site, the gaѴѴery buiѴding, a coѴѴection of art works and other gaѴѴery 
assets. For the period under review the totaѴ revenue was ŪƐ,Ɠ�Ɩ,ƖƖƐ (compared to ŪƐ,ƔƒƖ,ѶƕƓ Ѵast year).
Expenses were ŪƐ,ƒƖƑ,ƏѵƑ (compared to ŪƑ,ƏƖƓ,ƓƐѵ in ƑƏƐѶ/ƑƏƐƖ), resuѴting in a surpѴus for the year of
Ūѵƕ,ƖƒƑ.

Other key numbers are:
• Assets: ŪƐ,ƐѶƑ,ƏƐѶ
• Non Current Assets (property, pѴant and equipment) ŪƖ,ƏƏƐ,ƕƖƔ
• TotaѴ Assets ŪƐƏ,ƐѶƒ,ѶƐƒ
• LiabiѴities ŪƑƕƑ,ƖѵƐ
• TotaѴ assets Ѵess totaѴ ѴiabiѴities (nett assets) ŪƖ,ƖƐƏ,ѶƔƐ

The Tauranga Art GaѴѴery Trust Board continues to draw on their coѴѴective commerciaѴ expertise and their 
knowѴedge and passion for the arts; to ensure our regionaѴ community and visitors can enjoy and become 
engaged with exceptionaѴ worѴd cѴass art experiences. The Board continues to investigate and determine its best 
strategic options to future proof the gaѴѴery so that Ѵong term fiscaѴ and operationaѴ capabiѴity is assured. FinanciaѴ 
sustainabiѴity remains a key focus of the Board. 

I acknowѴedge the contributions made by Peter Anderson who served ƕ years on the Board; one year as a trustee 
and ѵ years as Board Chair; Judith Stanway ѵ years on the Board, Chair of Risk Finance and Administration 
Committee and aѴso Deputy Chair, and Mary Stewart ѵ years as a trustee and more recentѴy, Chair of Art 
Experiences and CuratoriaѴ Board Subcommittee; aѴѴ three members having ended their tenure on ƒƏ ApriѴ ƑƏƑƏ. 
I aѴso acknowѴedge and weѴcome to the Board new trustees, Steven Farrant, Emma Gardiner and Rosemary 
Protheroe who took up their roѴe from Ɛ May ƑƏƑƏ. They join me and existing trustees, Rebecca Graham, Grant 
NeagѴe and SyѴvia WiѴѴison on the Board.

SpeciaѴ thanks to our former Director AѴice Hutchison and to aѴѴ gaѴѴery staff who worked so professionaѴѴy and 
diѴigentѴy to deѴiver great art and visitor experiences throughout the year and to managing the chaѴѴenges imposed 
by Covid ƐƖ restrictions on gaѴѴery activities. AѴice brought a greater ѴeveѴ of internationaѴism as weѴѴ as an 
increased focus to recognise, ceѴebrate and share with our community the artistic taѴent of Tauranga and Western 
Bay of PѴenty artists who are internationaѴѴy praised for their works. AѴice Ѵeft the gaѴѴery and Tauranga on ƒ JuѴy 
ƑƏƑƏ to Ѵook after her aged mother and to be cѴoser to her famiѴy in AuckѴand. 
The Friends of the GaѴѴery are enthusiastic and wonderfuѴ supporters and voѴunteers. Their heѴp, financiaѴ 
contributions, invoѴvement in and support of aѴѴ GaѴѴery activities and functions is most sincereѴy appreciated. 
The Trust Board is deѴighted to see estabѴished the independent Tauranga Art GaѴѴery Foundation Trust which 
seeks coѴѴaboration with and contributions from individuaѴs and businesses so the Foundation can support the 
Tauranga Art GaѴѴery into the future.
The Trust greatѴy appreciates the continued support from its various funders, particuѴarѴy the Tauranga City 
CounciѴ and the Western Bay of PѴenty District CounciѴ, aѴѴ our exhibition sponsors and supporters incѴuding our 
artists. 
Without their support we couѴd not have provided the wonderfuѴ exhibitions and programmes that were part of 
the year in review. 

MARK WASSUNG
Trustee/Chair
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