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Regular e-newsletters have been sent 
out to our database of around 3000 
contacts, notifying them of new 
exhibitions and events, and to share 
snippets of news which all link back to 
the Gallery website for more information, 
visuals and/or booking information.

Tauranga Library offers the Gallery a 
window display at no cost, which we 
have taken to the next level this year 
by treating it as an additional gallery 
space. Yet another opportunity for the 
community to get an introduction to 
what’s on offer at Tauranga Art Gallery 
Toi Tauranga. 

A variety of communication and 
marketing tools have been used 
this year to promote the Gallery 
and to generate exposure for our 
exhibition programme and events.

7.0 Communications

A variety of communication and 
marketing tools have been used this year 
to promote the Gallery and to generate 
exposure for our exhibition programme 
and events. The focus has been on high- 
quality editorial content, networking 
opportunities, information sharing, and 
utilising our digital media channels. 

Advertising in local newspapers and 
specialised art publications has been 
part of the marketing mix, although it 
has been identified that many traditional 
approaches to advertising no longer suit 
the organisation or our visitor’s lifestyles. 
Along with budget considerations, this 
has resulted in a shift to promotion 
mainly through editorial content, social 
media, and targeted advertising.

The reach of our social media presence 
on Facebook and Twitter continues to 
increase, and this year we have added 

Instagram to our social media 
engagement platforms. All social media 
sites are updated regularly with exhibition 
and event information, art news, photos 
of school and group visits, and they are 
used to share relevant posts from other 
organisations and art pages. 

We had a strong digital presence with 
our website artgallery.org.nz as well as 
on other digital platforms and newsletters 
such as Tourism Bay of Plenty, Tauranga 
City Council, Creative Tauranga, Happy 
Local, ART BOP, Bay of Plenty Times, 
Eventfinda, and Tripadvisor. 

We continued to build value-adding 
relationships with local businesses and 
organisations including Priority One, 
Creative Tauranga, Tauranga Libraries, 
the Bay of Plenty Times, Weekend Sun, 
and ART BOP. 
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8.0 Friends of the Gallery  
Nga Mata Ratarata o Toi Tauranga

9.0 Sponsors and supporters

The following trusts, individuals and 
organisations generously supported the 
Gallery’s exhibition programme during 
2015/2016 financial year.

Many of these strong partnerships have 
underpinned our success and helped us 
to provide exceptional art experiences 
for our visitors.

• Acorn Foundation 
• BayTrust 
• Beca
• Booking Roster 
• Chartwell Trust 
• Claudia Jarman Fund 
• Cooney Lees Morgan
• Creative Communities Scheme
• Creative NZ 

• Dulux NZ 
• Friends of the Gallery 
• Gouda Cheese Shop
• Kale Print
• Kathleen Dorothy Kirkby  

Charitable Trust 
• Pernod Ricard 
• Perpetual Guardian Trust 
• Quest Tauranga 
• Resene Paints 
• Sharp Tudhope Lawyers 
• Sheila Morgan Charitable Trust
• Sony NZ 
• TECT 
• The Lion Foundation 
• Titan Imports — Beanz Bean Bags 
• Venetta Miles Trust 
• Woods Creative Agency 

The Friends of the Tauranga Art Gallery are art enthusiasts 
committed to supporting the Gallery socially, financially and 
as advocates. As at the year ending 30 June 2016, our active 
membership totals 305, including a dynamic group of new 
members that are keen to extend the Friends reach into diverse 
sectors of the community. 

We host the monthly series of talks, Art in Afternoon, which 
give insights from a wide variety of artists and others involved 
in arts and culture in the Bay of Plenty. The Friends Committee 
also assists at all Gallery exhibition openings and has initiated 
several Friends-only events, including:

• Art About — a guided art tour by Gallery Director 
Karl Chitham to the Waikato Museum and several 
Waikato galleries

• Art in Studio — visits to local artists’ studios
• Art at Home — viewing private art collections in Tauranga

The Friends continue to generously support Gallery functions 
and exhibitions, including being key sponsors at various events 
such as The Talisman Project and funding the catalogue for 
Denise Batchelor’s Natura Naturans exhibition.
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10.0 Financial performance

Tauranga Art Gallery is a Council 
Controlled Organisation (CCO), and 
receives ongoing operational funding 
from the Tauranga City Council. The 
Gallery also has a three-year contract 
with Western Bay of Plenty District 
Council and receives $33,000 per 
annum. Between 20 and 25% of visitors 
to the Gallery are from the Western Bay. 

The Tauranga Art Gallery Trust is 
committed to raising 20 percent of the 
Gallery’s operating budget. In the year 
ending 30 June 2016, it raised 20.7%. 
Working capital ratios are positive and 
no debt was raised. Total gallery equity 
is extremely positive at $9.7 million.

The 2015/2016 financial year was 
successful in terms of programming and 
audience engagement but was also one 
of review and consolidation. It allowed 
the Board and Director to take stock, 
reorganise and put in place processes, 
guidelines and measures that will be 
necessary for the organisation moving 
forward. Recognising that this process 
would have a financial impact, the Board 
and Director elected to proceed in order 

to reorientate the organisation 
to be more financially responsible and 
transparent in its reporting. The Gallery 
reported a cashflow deficit of $60,939 
after capital purchases of $57,762 and 
an overall operating deficit of $209,397 
for the year ended 30 June 2016. 
Although a deficit was recorded in 
this≈financial year, the Board met the 
corresponding variances from its own 
accumulated funds. 

The operating deficit can be attributed 
primarily to below budget gross revenue 
of 3.5% and expenditure exceeding 
budget by 9.8%. Some of the significant 
factors were higher than budgeted costs 
associated with human resources, 
revenue and expenditure for ticketed 
events not meeting targets, and increased 
maintenance costs for the building. 
Coinciding with this was an asset review 
and write-offs and a building revaluation 
which resulted in higher than budgeted 
depreciation.

The Board is determined that the Gallery 
will continue to operate in a financially 
sustainable and prudent manner.
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11.0  Financial statements and audit

The Tauranga Art 
Gallery Trust

Statement of Financial 
Performance for the year 
ended 30 June 2016

Note 2016 Actual $ 2016 Budget $ 2015 Actual $

Revenue

Funding from Local and Central Government 1 981,586 973,031 954,842

Sponsorships, Grants and Donations* 2 153,435 192,000 139,544

Interest and dividends 45,458 45,000 55,219

Other revenue 3 120,979 137,000 167,847

Total Revenue 1,301,458 1,347,031 1,317,452

Expenditure

Employee related expenses 5 829,792 768,746 677,713

Advertising and Marketing 46,769 50,000 59,433

Lease Expense 6,292 0 4,322

Depreciation and amortisation 10 132,020 108,000 127,841

Cost of providing goods and services 4 495,945 448,825 463,665

Finance costs 38 0 152

Total Expenses 1,510,856 1,375,571 1,333,126

Surplus/(Deficit) (209,397) (28,540) (15,675)

*Includes non-cash donations of $2,500
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Note 2016 Actual $ 2016 Budget $

Current Assets

Bank accounts and cash 6 173,934 136,859

Inventories 9 11,235 27,539

Debtors and other receivables 7 24,038 55,802

Investments 8 1,018,366 1,116,379

Assets available for sale 6,800 6,800

Total Current Assets 1,234,372 1,343,379

Non-current Assets

Property, plant and equipment 10 8,720,264 8,813,024

Total Non-current Assets 8,720,264 8,813,024

Total Assets   

Creditors and other payables 11 137,473 142,675

Employee benefit liabilities 12 77,398 64,566

Total Current Liabilities 214,871 207,241

Total Liabilities 214,871 207,241

Total Assets Less Total Liabilities 9,739,766 9,949,162

Equity

Tauranga City Council interest in Tauranga Art Gallery Trust 18 1,000,000 1,000,000

Land revaluation reserve 18 1,612,060 1,612,060

Building revaluation reserve 18 342,464 342,464

Collection revaluation reserve 18 236,119 236,119

Retained earnings 18 6,549,122 6,758,519

Total Trust Equity 9,739,766 9,949,162

The Tauranga Art 
Gallery Trust

Statement of Financial 
Position as at 30 June 2016
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